
 
 

Expanding and investing in evidence-based programs, not surveillance, will make 

Detroit safer  

Numerous studies and reports have found that ShotSpotter does not reduce gun violence in cities where it 

has been used, and the same is true for Detroit. However, we have many programs, with proven track 

records of success, that can take its place, most of which Detroit is already providing. Some of these 

programs include: youth summer programs, community violence intervention (CVI), and the mental 

health co-responder program.1 Rather than renewing ShotSpotter’s $2 million contract, Detroit should 

double down on these programs and expand their funding.2 

Youth Summer Programs 

One alternative would be to dedicate more funding to the Occupy the Summer Youth and Grow Detroit’s 

Young Talent (GDYT) programs. These programs seek to address increases in crime rates and economic 

uncertainty for youth and have documented proof of their effectiveness.3 For example, in 2006, a 

nationwide study of cities found that cities who adopted midnight basketball programs experienced an 

estimated 5% decline in property crimes compared to cities that did not.4 There is also substantial 

evidence supporting investing in Summer Youth Employment Programs (SYEP), like GDYT, to tackle a 

range of social issues. SYEPs have been successful across the country in reducing the number of arrests 

and convictions of young people.5 For example, an analysis of New York City’s SYEP estimated a 17 

percent decrease in the chance a program participant was arrested.6 Similar findings have been observed 

in Cleveland’s and Chicago’s SYEPs, with the reductions in illegal and violent behavior persisting more 

than a year out from participating in the program.7 In addition, SYEPs better prepare young people for 

college and careers, offer income support through paid work, and improve school attendance and 

educational outcomes.8 Last year, GDYT connected over 8,000 young people to employers.9 Even a 

fraction of the proposed budget for ShotSpotter could employ hundreds of young people in Detroit as well 

as greatly expand recreational opportunities for Detroit’s youth year-round. 

CVI 

The second alternative to ShotSpotter would be to expand the funding for Detroit’s Community Violence 

Intervention program, ShotStopper. CVI has had a short but successful history in Detroit. In 2024, only a 

year after its implementation, all six ShotStopper communities out-performed the citywide average 



reduction in violent crime by as much as 48 percentage points.10 Cities across the country have also seen 

success in curtailing violent crime with CVI programs. An analysis of a similar program in Chicago, 

Choose to Change, found that participating in the program reduced the likelihood of a youth being 

arrested for violent crime by 39%, and this effect persisted for nearly 3 years.11 Expanding the program’s 

budget could support additional ShotStopper Organizations, particularly in West Detroit neighborhoods 

that aren’t already serviced.12 

Co-Responder Program  

A third alternative to using ShotSpotter’s community surveillance technology is to invest and expand 

upon Detroit's co-responder program. Since 2022, the Detroit Police Department (DPD) has utilized this 

program to direct crisis-trained officers and behavioral specialists from Detroit Wayne Integrated Health 

Network (DWIHN) to mental health calls.13 These programs have proven track records, where they are 

implemented, of lowering involuntary psychiatric detentions and reducing mental health related 911 calls. 

For instance, a multi-year evaluation of the co-responder program in San Mateo County found that the 

program resulted in 16% and 17% reductions in involuntary psychiatric detentions and mental health-

focused 911 calls, respectively.14 The program’s success resulted from giving mental health clinicians the 

ability to directly connect people who are undergoing a mental health crisis with the services they need 

rather than forcing them to interact with the legal system. In addition, the clinicians were able to set up 

follow-up calls in the days after an interaction, establishing a continuity of care. And with expanded 

funding, Detroit’s co-responder program doesn't need to be run through DPD. Some cities, like Atlanta, 

have placed mental health call responses in the hands of a non-profit with a separate non-emergency line. 

Durham, North Carolina, established a separate city agency to respond to these calls, the HEART 

(Holistic Empathetic Assistance Response Team) Program.15 Detroit is already thinking of doing 

something similar. In August 2025, a pilot program began with DWIHN and DPD to directly transfer 

nonviolent mental health calls from 911 to behavioral health professionals. The first month of the pilot 

resulted in 250 calls transferred to the DWIHN Crisis Call Center.16 In 2026, the co-responder program 

operated on a budget of less than $190,000; increasing the budget by adding even a quarter of the 

proposed budget for ShotSpotter could not only expand the operations of the program but could facilitate 

its development into something with even greater positive impact. 
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